USJF Shufu Judo Yudanshakai, Inc.
Spring 2025 Board of Directors (BOD) Meeting
Treasurer’s Report

Shufu remains in a sound financial position as of December 31, 2024 (see attached Balance
Sheet). Key developments since the November 2024 Treasurer’s Report are described below.

As shown in the attached Income and Expense Statement, net income for the period of January
1 to December 31, 2024 stood at $946.99. The five USJF quarterly membership refunds
amounting to $7,098.75 (for the March 1, 2023-May 31, 2024 period) constituted the main
source of income.

As in the past, 2024 clinics and events almost broke even — there was a slight loss with $5,668.44
of fees compared with $5,947.80 of expenditures. As reported in the November 2024
Treasurer’s Report, the main non-clinic expenses related to Shufu’s contribution to successfully
hosting the National Meetings and the associated Awards dinner where a number of Shufu
members were honored with Hall of Fame, Lifetime Achievement and/or Presidential
Recognition Awards. These costs were partially offset by generous donations of $2,000.

Consistent with the guidance provided at the November 2024 Board of Directors’ meeting, the
low yielding Certificate of Deposit was not renewed upon its termination at the end of February
2025. Options are currently being explored for obtaining higher interest on savings balances
and the Board of Directors will be provided an update at the 2025 Fall Meeting.

The 2024 net income available for allocation to the Athlete Fund stood at $3,029.53 after
removing the net loss for the 2024 Takemori clinic and deducting previously budgeted Athlete
Fund expenses. The Executive Committee approved an allocation of $2,275.00 to the Athlete
Fund (the maximum 75 percent allocation possible under the current guidelines).

The Athlete Fund started 2024 with a balance of $7,080.00 and during 2024, the Athlete Fund
Committee approved reimbursement requests of $1,550.00. After including the 2024 net
income allocation, the Athlete Fund balance was $7,805.00 at the end of 2024.

Gaiv Tata, Treasurer
March 28, 2025



Shufu Judo Yudanshakai Inc
Balances as of December 31, 2024

Current Assets
Bank of America Checking Account

1 Jan 2024 - Opening Balance $ 41,256.67
2023 Net Income $ 946.99
Uncashed checks & other $ (35.33)
31 Oct 2024 - Closing Balance $ 42,168.33
Other Assets
Bank of America Savings Account $ 48,483.90

Bank of America Certificate of Deposit $ 2549450 $ 73,978.40

TOTAL ASSETS $116,146.73
of which:
General Fund $ 88,113.48
Takemori Fund $ 20,228.25
Athlete Fund $ 7,805.00
Gaiv Tata

Treasurer



Shufu Judo Yudanshakai Inc

Income and Expense
January 1 through December 31, 2024

INCOME
Club & Membership Refunds from USJF

Tournaments and Clinics Income

Other Income

Total Income

EXPENSES

Tournament and Clinic Expenses

Athlete Fund Expenses

Other Expenses

Total Expenses

NET INCOME/(LOSS)

Refund for 3-1-23 to 5-31-23
Refund for 6-1-23 to 8-31-23
Refund for 9-1-23 to 11-30-23
Refund for 12-1-23 to 2-29-24
Refund for 3-1-24 to 5-31-24

2024 Rules Clinic (net)
2024 Takemori Clinic
2024 Spring Promotionals
2024 Jason Morris Clinic
2024 Fall Promotional

Interest & Refunds
Care System Use

2024 Rules Clinic

2023 Koshiki No Kata Clinic
2024 Takemori Clinic

2024 Spring Promotionals

2024 Jan and June Nage No Kata Clinics

2024 Jason Morris Clinic

2024 Fall Promotional/Shufu Meetings

USJF Registration Fees
Corporation Expense (DE)

Bank Fees

2024 National Meetings (net of donations)

Memo: Calculation For Athlete Fund Allocation

Net Income/(Loss)
Add back: 2023 Athlete Fund Expenses
Remove: Takemori Fund Net Loss

Net Income/(Loss) Available For Allocation to Athlete Fund

Allocation to Athlete Fund
Net Income Transfer to General Fund

Misc Expenses

1,670.00
1,426.25
1,565.00
1,138.75
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1,298.75

804.12
2,029.32
490.00
860.00
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1,485.00

$  (402.06)
$  (200.00)
$ (2,561.86)
S (13.74)
$  (680.00)
$ (1,407.30)

$  (682.84)

$  (225.00)
$  (100.00)
$  (192.00)
$ (3,072.16)

$  (922.16)

§ 7,098.75

$ 5,668.44

$ 38.92
$ 150.00

$12,956.11

$ (5,947.80)

$ (1,550.00)

$ (4,511.32)

TS(12.009.12)

$ 94699

946.99
1,550.00
532.54
3,029.53
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2,275.00
§ 754.53

Gaiv Tata
Treasurer
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