
Notes From Shufu Special BOD Meeting, July 29, 2017 
 

Flipchart Section 1 
 

Mission 

Vision 

Guiding Principles 

 

Flipchart Section 2 
 

Vision: 

Shufu is premier coordinating body 

 

Flipchart Section 3 
 

Mission: 
To Grow Judo 

 

To grow judo through education, competition, integration with our organization & with the 

public 

 

We build new clubs & support all clubs in achieving excellence 

 

To help one another by supporting clubs, events, & athletes 

 

To support clubs and excellence in achieving judo excellence 

 

Flipchart Section 4 
 

4 Groups 
Bring back: 

 What is important to you? 

 How to fulfill the mission 

 

 

Flipchart Section 5 
 

Priorities 
1. Education 

2. Communication 

3. Marketing 

4. Events 

 

 

 

 

Priorities (From the final Power Point 

slide composed at the end of the meeting): 

 

• Growth of membership and clubs 

• Education  

• Communication 

• Marketing 

• Events – Tournaments and Clinics 

• Risk 

• Promotionals – conduct and standards 

• Updating of Constitution and Bylaws 

 

 


