
USJF Shufu Judo Yudanshakai, Inc. 
Fall 2024 Board of Directors (BOD) Meeting 

Treasurer’s Report  
 

1. Shufu remains in a sound financial position as of October 31, 2024 (see attached Balance Sheet).  
Key developments since the April 2024 BoD Treasurer’s Report are described below. 
 

2. As shown in the Income and Expense Statement for the ten-month period of January 1 to 
October 31, 2024, net income for the first ten months stood at $1,950.84.  The main source of 
income was the five USJF quarterly membership refunds amounting to $7,098.75 (for the March 
1, 2023-May 31, 2024 period).   UJSF is, hence, almost up-to-date for membership refunds; only 
one quarter of membership refunds pending receipt.   
 

3. As in the past, 2024 clinics and events receipts almost covered expenditures. Since Shufu 
operates on a cash accounting basis, to reflect the actual situation the figures in the income 
statement (i.e., income of $5,268.44 and expenses of $5,765.20) require adjustment.  
Specifically, revenues of $370.00 for the 2024 Takemori clinic - collected in 2023 – should be 
added back.  This would increase revenues to $5,638.44 thereby reducing the net loss on clinics 
and events to $126.76.  Since only part of the 2024 Fall Promotional expenses are reflected in 
the accounts and additional expenses will be incurred for today ‘s event, the net loss from clinics 
and events would be slightly higher in the final accounts for 2024 but net income is still likely to 
remain positive overall. 
 

4. The main non-clinic expenses resulted from Shufu’s contribution to hosting the National 
Meetings and the associated Awards dinner where a number of Shufu members were honored 
with Hall of Fame, Lifetime Achievement and/or Presidential Recognition Awards.  These costs 
were partially offset by generous donations of $2,000. 
 

5. The Athlete Fund has a balance of $6,730.00 available for use.  During 2024, only two requests 
were made; both were approved and $350.00 was disbursed. 
 
 
 
 
 
 
 
 

Gaiv Tata, Treasurer 
November 2, 2024 



Shufu Judo Yudanshakai Inc
Balances as of October 31, 2024

Current Assets
Bank of America Checking Account
                 1 Jan 2024 - Opening Balance  $      41,256.67 
                 2023 Net Income  $        1,950.84 
                 Uncashed checks & other  $           (27.70)
31 Oct 2024 - Closing Balance  $    43,179.81 

Other Assets
Bank of America Savings Account 48,479.04$      
Bank of America Certificate of Deposit 25,491.73$      73,970.77$    

TOTAL ASSETS 117,150.58$  

of which:
General Fund  $    90,192.33 
Takemori Fund  $    20,228.25 
Athlete Fund  $      6,730.00 

Gaiv Tata
Treasurer



Shufu Judo Yudanshakai Inc
Income and Expense
January 1 through October 31, 2024

INCOME
Club & Membership Refunds from USJF Refund for 3-1-23 to 5-31-23 1,670.00$    

Refund for 6-1-23 to 8-31-23 1,426.25$    
Refund for 9-1-23 to 11-30-23 1,565.00$    
Refund for 12-1-23 to 2-29-24 1,138.75$    
Refund for 3-1-24 to 5-31-24 1,298.75$    7,098.75$    

 Tournaments and Clinics Income 2024 Rules Clinic (net) 804.12$       
2024 Takemori Clinic 2,029.32$    
2024 Spring Promotionals 490.00$       
2024 Jason Morris Clinic 860.00$       
2024 Fall Promotional 1,085.00$    5,268.44$    

Other Income Interest & Refunds 31.29$         

Total Income 12,398.48$  

EXPENSES
Tournament and Clinic Expenses 2024 Rules Clinic  $     (402.06)

2023 Koshiki No Kata Clinic  $     (200.00)
2024 Takemori Clinic  $  (2,561.86)
2024 Spring Promotionals  $       (13.74)
2024 Jan and June Nage No Kata Clinics  $     (680.00)
2024 Jason Morris Clinic  $  (1,407.30)
2024 Fall Promotional/Shufu Meetings  $     (500.24) (5,765.20)$   

Athlete Fund Expenses (350.00)$      

Other Expenses USJF Registration Fees  $     (225.00)
Corporation Expense (DE)  $       (25.00)

Bank Fees  $     (160.00)
2024 National Meetings (net of donations)  $  (3,072.16)

Misc  Expenses  $     (850.28) (4,332.44)$   

Total Expenses (10,447.64)$ 

NET INCOME/(LOSS) 1,950.84$    

Memo: Calculation For Athlete Fund Allocation
Net Income/(Loss) 1,950.84$    
Add back: 2023 Athlete Fund Expenses 350.00$       
Remove: Takemori Fund Net Loss 532.54$       
Net Income/(Loss) Available For Allocation to Athlete Fund 2,833.38$    

Gaiv Tata
Treasurer
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