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Significant Upgrade: Karen Whilden, Shufu’s Rank Registration 
Chairman, has rewritten and updated the Information for Promotion 
to Black Belt Ranks on the website’s Promotion page. This section 
includes promotion standards, eligibility, fees, links to Kodokan 
videos, and a detailed, easy-to-follow summary of all documents to 
be submitted, with detailed pre- and post-promotional steps, updated 
internal and external links, and special expanded guidance on 
obtaining, completing, and submitting an editable Form 20. This is a 
major improvement in the Promotion section, and is heavily based on 
Karen’s years of experience in guiding promotion candidates through 
the multi-step process.  
 
Website Status: The website is now in its 13th year, and has been a 
significant information source for Shufu, including the events 
calendar, event registration, sections on kata, refereeing, articles 
about events, individuals, and clubs, athlete funding, promotion 
standards, and, since spring 2022, the information-packed Shinbun 
newsletter by Kevin Tamai and others. 
 
But the site, which uses a WordPress theme for its structure, is 
becoming long in the tooth, and does not meet the needs of today’s 
variety of devices such as smart phones and tablets, and the 
multigenerational nature of the Shufu membership. 
 
Several months ago, Shufu member Ellie Baranowski, a computer 
science major at William and Mary, made recommendations for 
changing the website to conform to modern standards for appearance 
and user experience.  Since that time, Geof Meixner, Brad Lewis, 
and I have discussed the changing needs and possible plans for 



updating the website while considering Ellie’s recommendations and 
her periodic updates. 
 
We have decided that Geof, with professional experience working on 
informational websites and experience working with WordPress, will 
lead the restructuring of the website, including a new WordPress 
theme and improvements to navigation and general organization in 
the layout.  He has already developed general mock-ups, and begun 
to redesign access to the promotion requirements to meet the needs of 
judoka in real time while on the mat with easily accessible and 
phone-ready USJF promotion standards for all levels, but especially 
useful for mudansha ranks. 
 
We are also very happy to announce that Ellie has accepted our 
invitation to join the website group, adding a second expert voice for 
these ongoing improvements.  
 
Finally, we welcome and encourage all Shufu members to make 
suggestions to Geof and Ellie to ensure a user-friendly, information-
packed, functional, and easily updated website that could possibly be 
a model for other Yudanshakais of the USJF. 
 
 


