USJF/Shufu Yudanshakai, Inc
2025 Spring Board of Directors’ meeting (draft)
March 29, 2025
Call to order — Confirmation of quorum — Welcome. Confirmation of quorum (15%)
Attendees:
Zoom Attendees:

Il. Moment of Silence to remember those who are no longer with us or are dealing with
illness

I1I. Accept Agenda - Motion — , 2nd -
Pass/Fail

V. Adopt Minutes from last meeting — Motion - , 2nd .

Pass/Fail
V. President’s Report
USJF National meeting is not until next week in Miami, a report of specific
issues/programs/etc. will be reported in the May Shimbun
- News from Fall 2024 USJF meetings

- Looking for volunteers for various committees — Communication and secondary
assistants for Treasurer

If you have suggestions to improve Shufu, please contact anyone of the Shufu
Executive Committee. Our contact information is on the Shufu Webpage.
VI. VP report — Mike Landstreet

VIl.  Financial Report — Gaiv Tata (See Treasurer’s report on Shufu Website)
- Income and expense statement
- Shufu in good financial position
- Shufu largest income: Yudanshakai portion of USJF Membership from USJF
National
- Clinics: use of Shufu funds, are not generally income
- Non-clinic expenses:
- Suggestion to look into better rates for CDs.



Motion to accept treasure’s report: Motion: second -

Pass/Fail

VIll. BOE - Kevin Tamai
- Promotion Committee issues
- Report on today’s promotions—

- Motion to accept report: Motion: second -

IX. POC: Kevin Tamai
X. New Business —----

A. If anyone is interested in sponsoring a clinic, Shufu will help: Sanction, event
process,
advertising,
- Upcoming Judo competitions: See Shufu Shimbun for numerous judo events
(local, regional, national)
- Suggested Seminar: How to teach adaptive judo

B. Referee — Sharon Landstreet (given by Mike Landstreet)

C. Kata — Diane Jackson------

D. Self-Defense - John Floyd

- USJF committee moving to support straight to individuals interested.
- Creating learning modules and certifications
- Shufu volunteered to host self-defense in-person portion seminar

E. Registration — Chuck Medani----------
- Junior: Senior:
- Total: ( increase/decrease)
- Clubs:



- Unattached: people in Shufu

- Clubs
5_—

4 —

- Encourage USJF membership

. Athlete Fund — Robert Hunt--

Need to be a Shufu member for 3 years to qualify for funds.

- given out

- available

. Communications — George Antoniou—

- Contact George A to add to black belt distribution email list. Choice if want to be
identified or not

- Social media — Brandon Lang-- All sites had increase in engagement

. Website — Chuck Medani----
- Geoff Meixner to lead website update. Word Press

Kudos: Upgrade to promotion section by Karen W updated the black belt information
webpage
. Coach Development Chair — Shufu -NEED a volunteer

. Rank Registration — Karen Whilden--

. Senior and Junior Development --NEED volunteer

- Suggestion for junior and senior workouts



M. Shufu Shimbun:----Kevin does a tremendous amount of work

- Honor of Malcom Hodges

- Advertise or Request things: gi, mats, etc.

To add name - contact: George Antoniou (black belt list); Kevin, Diane

XI. Other Discussion

Motion to Adjourn: , Second:

Pass/Fail

Time:



