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USJF Shufu Judo Yudanshakai, Inc.
Board of Directors (BOD) Meeting
Meeting Minutes (draft)

April 20, 2024, Saturday, 9:30 am
Beltsville Community Center, 3900 Sellman Rd, Beltsville, MD 20705

CALL TO ORDER - Confirmation of quorum - Welcome. Confirmation of quorum (15%) - yes
Moment of silence
ADOPTION OF AGENDA — Motion to adopt agenda by Karen Whilden, second by Dick Hugh -
approved
APPROVAL OF MINUTES - Motion to approve last BOD meeting minutes by Dick Hugh, second by
Roy Englert, Jr. — approved
President’s report
A. USJF news

e 4/ 5-6 - USJF National Meetings: General Meeting, plus Hall of Fame, Life Time
Achievement, and Committee meetings: Promotion, Coach, Instructor, Kata, Athlete
Scholar — near Dulles Airport. Observers welcome.
Fall mtg — Las Vegas
Hall of Fame: Roy, Edwin, Tad
LAA: Eric spears, Fran Vall, Karen Whilden
Presidential honor: Sharin Landstreet, Mike Landstreet, amurice allen, booby
Donaldson, Meyer and Shiela max, Roy nanjo, Sargent Major and Maisha
Rec’d award LAA - Lou Moyerman, Ken Tamai
12 years and younger — no drop seonage
Annual background checks for head senseis
By-law revisions
USJF purchased office building for national office, special thank you to Mr. Bob Brink
for donation

B. Shufu News
e Membership rising
Request for a new person to lead producing Shufu Shimbun
e Nod to Malcolm Hodges

e 1/7/24, Shiai Rules clinic at Arlington Judo
o 1/14/24, Jimmy Takemori memorial clinic with Ari, Kell, and Gary Berliner at Sport Judo
e 1/28/24, Nage no kata clinic with Karl Tamai and Diane T Jackson at Trident Judo
e Nage no kata clinics — by John Floyd, Miki Takemori, Wendy P, Bob Champy,
e Andrew Stone — new national referee
FINANCIAL REPORT by TREASURER - Gaiv Tata, Shufu Treasurer
e Events — even or modest amount gained
e 75% profit to athletes’ fund
e 501 (C) 3 approved
e Roy - national USJF — was 4K membership, now 8K
e Roy - shufu is trying to GIVE money

e Motin to accept report by dick Hugh, second brain greene (online)
NON-FINANCIAL REPORTS
A. VP — Mike (10:30am)

e Encourage younger members to get involved

o Keep membership in USJF up to date
B. BOE — Kevin

e Kevin named chair of USJF Promotion committee

e USJF — apologize for USJF delays — working on it



Junior promotional matrix — USJF website under Resources, follows “SHAPE”
educational / developmental program used in many schools (SHAPE = school health
assessment and performance evaluation)

Koka kids program — knowledge at every level for promotion

Senior promotion — under more development — focus on how you have contributed
Kudo to Ken Baronowski — first tournament

Kudos to Landstreets for tournament

1963 Jim Bregman and Haywood Nisoniki — Nage no Kata demo in toyko.

VIll.  FIRST BUSINESS

A. Amend Shufu By-laws / constitution — Roy Englert to cover information on this topic.

(11:00)

2.5 years ago, new election, the constitution amended, BOE membership can
decrease by attrition, and fixed other items.
Approved at Spring 2023 meeting
Need a majority of ALL registered black belts is needed to pass the amendment.
Main change: 1) BOE decline in membership — allow attrition for documentl 2) updated
Pan american judo union vs. pan American judo confederation 3) update committees —
all committees appointed by president 4) email voting allowed..
Presented spring 2023 meeting
Previously document not sent out before meeting
Desire for debate
e Eric — video voting; voice future concern of possible less in-house participation in
meetings
e Meyer — more inclusion by any means is good
83 of 137 black belts voted: 81 voted yes; 2 voted no
Motion to amend passes

B. Repeat - Need for:

Shufu Junior Development Chair and Committee members
Kata Committee Chair

Coaching Committee Chair

Web Master second person

Communication person for each club

Social Media coordinator

Shimbun monthly newsletter Lead

IX. NORMAL BUSINESS
a. Dan Rank Registration chair — Karen Whilden

Three steps: Shufu (up to Godan), USJF, Kodokan

b. Athletes’ Fund — Robert Hunt
Referee — Sharon Landstreet (given by Roy)

C.

Shufu rules clinic — 34 people, Ben IJF Referee

Local referees — 3

Regional 1 (George Antoniou)

National — 1 (Andrew Stone)

May 18 — hosting referee certification

Sharon and Bobby are doing great job and Shufu is proud.

Communications — George Antoniou

e Social Media Lead - Brandon Wang, Dale City Judo, Shodan)
a. FB 900 followers
b. Instagram 146 followers
e Shufu Judo - Clubs have been featured in the Shufu Shimbun
e \Website — Chuck Medani
a. Geoff Meixner — second webmaster



e. Shufu’s USJF membership registration status — Chuck Medani
Coach — (formerly Eric Spears)
A. Kata — (formerly Robert Gouthro) — given by Diane Jackson
e July 13 — 14 Andre Parent clinic French national Kata coach — teaching Nage and
Goshin in NYC, Saro B’s IJC club
e August 9 — 11, Wolfgang DAX-ROMSWINKEL AND ULA LOOSEN, Ju no kata world champions,
teaching Koshiki no kata, Ju no kata in California — registration on Smoothcomp
e Nationals — now offers Intermediate and U23 categories — develop and encourage teams
g. Announcements of upcoming or in-planning events — from the floor
e Feb or Mar — Robert Erickson visit to Sport Judo
4/ 7 — Neil Adams visit and clinic at Sport Judo (at club Mon/Wed)
5/ 24-26 — Senior Nationals + Golden State Open, Ontario, CA
6/ 21-23 — Jr Olympics Championships + International Championships, Pittsburgh, PA
71 26-28 — US Open: Jr, Sr, Veteran, (training camp 7/29-31), Ft Lauderdale, FL
Nov — IJF Veterans World Championships and IJF World Kata Championships,
Las Vegas, NV
May 18 — Jason Morris clinic in Massachusetts
e May 18 — Arlington Judo spring developmental tournament and referee
certification
h. Meyer Max — Mindknit adaptive judo club
e Supports and bring awareness to a hidden population that may be “ruled out” of
judo — elderly, those who can benefit from adaptive judo

—h

X. ADJOURNMENT - 11:43am - Motion to adjourn meeting by Dick, second by Eric. Motion
passed.

Shufu Executive Committee

Miki Takemori, President and BOD Chair Diane Tamai Jackson, Secretary
Mike Landstreet, Vice-President Kevin Tamai, Board of Examiners Chair
Gaiv Tata, Treasurer Roy Englert, Jr., Immediate Past President

N ATTENDANCE (Y = IN PERSON, V = VIRTUAL)
Medani, Charles R.
Alamin, Yasmin I.

Goebel, Gregory M.
Tedesso, Thomas W.

Menard, Norman T.

Baranowski, Kenneth L.
Smith, Sebastian
Greene, Brian F.

Pineda, Jose M.
Landstreet, Michael W.
Tata, Gaiv M.

Winston, Robert D.
Fisher, Leah

Spears, Donald Eric
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Stone, Andrew




Stone, Wayne

Tamai, Kurt

Whilden, Karen C.

McPartland, Terence J.R.

Murashige, Lance Y.

Tamai, Kevin S.

Jackson, Diane T.

Kettl, Margaret T.

Finneran, Billy

Takemori, J. Miki

Floyd, John C.

Smith, Daniel P.

Takemori, Edwin Y.

Friedrich, Rathild T.

Englert, Roy T.

Nalls, Michael T.

Hugh, (Dick) Richard M.

Max, Meyer

Wang, Brandon M.

Wang, Joseph
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Shufu Athlete Funding Committee Report

Date: April 15, 2024

Note: This report covers the time period since the October 2023 Athlete Funding Committee Report.

Committee Members:
Robert Hunt, Chair
Chris Grunberg

Rob Winston

Funding Actions:

The committee entered this reporting period with a balance of $2,580. The Shufu Executive Committee provided
the Athlete Fund with $4,500 for 2024 resulting in a total balance of $7,080. We have funded 0 of 0 athlete funding
requests which were received since the last report. We ended this reporting period with a balance of $7,080.

Summary of Fundin

Actions since Last Report

Beginning | Additional Funding Funding Funding Funding | Average Total Ending

Balance Funds Requests Requests Requests | Requests Award Amount | Balance
Received Received | Approved Denied Pending Amount | Awarded

$2,580 $4,500 0 0 0 0 $0 $0 $7,080




