
USJF Shufu Judo Yudanshakai, Inc. - Board of Directors (BOD)
Meeting Agenda (draft)

November 2, 2024, 9:30 am as a hybrid meeting and at, Beltsville, MD

I. CALL TO ORDER – Confirmation of quorum - Welcome. Confirmation of quorum (15%)
II. Moment of silence to remember those who are no longer with us.
III. ADOPTION OF AGENDA – Motion to adopt agenda.
IV. APPROVAL OF MINUTES – Motion to approve last BOD meeting minutes
V. President’s report

A. USJF news
NEW information from the recent National
- New monthly short time USJF fee of $9.99- which replaces the previous short term USJF

fee. This may be more palatable for college students, etc.
- Terri Waibel (office manager retiring in May 2023- on-going retirement – She is still in the

office teaching the new staff)
- USJF has been conducting webinar series - past ones can be found on the USJF home

page site under resources tab. A new one is in the works for our own Karen Whilden on the
Promotional process and completion of Form 20.

- Reminder - USJF has negotiated w/ Smooth Comp (the company that has been doing
numerous event registration/coordination) to buy bulk credits at a discount. They can be
used for USJF sanctioned events at a reduced rate. SmoothComp has shown itself to be a
good way to advertise your events as well as smooth out the registration process.

- There have been updates on the USJF website. Please check the website. They are
looking for feedback on corrections.

- USJF BOD/BOE and Committee Fall meeting will be next weekend in Las Vegas –
everything will be reported in the next meeting. The news/events/important information form
this meeting can be reported by the Shufu EC in the Shufu Shimbun or a separate email
communication blast to the Yudanshakai or if the body would like – a zoom session which
will enable judoka to ask questions

B. Risk Management
- Reaffirm No Double Knee Drop Seoi-nage for 12 years old and younger
- Background Checks on a yearly for Head Sensei
- USJF By-Law Revision Update
- Standardized USJF Age and Weight Divisions will facilitate the sanctioning process and ease
with working with SmoothComp

C. New Business
Shufu News
- Shufu sponsored a Jason Morris Judo clinic at Kuma Judo Club in Florence, MA on May

18th
- Member registrations slowly climbing at present (Chuck Medani to report later)
- I have also been contacted by 3 – 4 other clubs that are interested in joining Shufu.
- Continued Shufu Central Promotional/BOD/BOE events 2x/year.
- Continued Shufu North Promotional events 2x/year.
- SAVE THE DATE - Takemori Clinic featuring Hatsuyuki Hamada at Sport Judo on Sunday,

April 27th, 2025. Details to follow soon.
- Shufu Shimbun continues (since April 2022) – We have tried to continue to provide

up-to-date news and upcoming events. Primarily written by Kevin Tamai. Please see Shufu
Website for past issues.

- Judo competition coming back with several small Shufu sanctioned shiais in DC area.
VI. FINANCIAL REPORT by TREASURER – Gaiv Tata, Shufu Treasurer
VII. NON-FINANCIAL REPORTS

A. VP – Mike
B. BOE – Kevin

- Acknowledge results of Promotion
- Any news regarding National Promotional Committee



- Other
VIII. Committee Reports:

A. Kata – looking for a Shufu kata chairperson
- Kata clinics continue at Sport Judo and have expanded to other clubs in the area.
- There have also been Nage no kata clinics in Shufu North
- USA Kata events:

11/ 9-10 (kata) – IJF World Kata Championship, Las Vegas, NV
11/16 – Kime no kata and Goshin Jutsu clinic, Portland OR, K. Nagai and D. Jackson.
12/7 – Virginia Open (kata and shiai), Arlington,
12/6-8 – Winter Nationals (youth and seniors kata and shiai), hosted by Nanka at Azusa
University, CA

-
B. Referee – Sharon Landstreet
C. Self-Defense Instructor Certification Course Shufu EC has discussed but have not scheduled

the following: Instructor Certification Course, Self-Defense Course
D. Registration – Chuck Medani
E. Athlete Funding – Robert Hunt
F. Communication

- Social Media
- Website
- Shufu Shimbun

G. Coaches
H. Rank Registration Chair – Karen Whilden
I. Senior Development
J. Junior Development

Repeat - Need for Shufu Junior Development Chair and Committee members – MIki
Announcements of upcoming or in-planning events – from the floor
i. VA Open – December 7th

ii. Takemori Clinic April
IX. Discussion from Mike Landstreet

A. An examinee may count the competition points earned against the same competitor as long as
it is at a different tournament.

B. . A successful graduate with a certificate of completion from the International Judo Academy
who passed the written examination and practical demonstration of 100 techniques at the IJF
Academy need only demonstrate their kata requirements.

X. ADJOURNMENT – motion to adjourn

Shufu Executive Committee
Miki Takemori, President and BOD Chair
Mike Landstreet, Vice-President
Gaiv Tata, Treasurer

Diane Tamai Jackson, Secretary
Kevin Tamai, Board of Examiners Chair
Roy Englert, Jr., Immediate Past President
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In attendance (in person and virtual): TBD – generic list of the usual suspects…

Last name First Club State
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