
Shufu 2024 Fall Board of Directors’ meeting 

November 2, 2024 - 2024 11 2 

Miki, Kevin, Mike, Gaiv, L, Karen W, Eric Spear, Wayne, Sharon, Mayer Max, Lance, Rachel, 
John Floyd, Wayne R. Brown, Margie Kettl, Eillie, Mr. Barankowski, Devin, Fran Vall,  

On line:  Karl Tamai, Dr. Medani, Pam Hinkle, George Antoniou,  

Start: 1:20pm 

Accept Agenda - Motion – Dr. Medani, Eric – PASS 

Adopt Minutes, Fran, Margie - PASS 

 

National meeting is not until next week 

-​ Changed short term fee to $9.99 per month, 
-​ Karen W to perform webinar  on From 20 via USJF NO 

o​ Shufu team: Margie, Monty, Rachel  
-​ Smoothcomp credits – at least 50, then reduced rate. 

o​ If don’t use all credit, stays in your account 
o​ POC Rome Acipan (USJF treasurer) 

-​ How can information flow better from Shufu to members Information  
o​ Ideas:  Shimbun, Website, Yudanshakai /sensei zoom 
o​ Eric – have as many vehicles as possible; make it easy to digest / bullet points. 

-​ USJF website 
o​ Made adjustments, but still not always easy 
o​ If you have suggestions to improve – they are interested 
o​ Nage no kata course is helpful but it took awhile to find it 

VP report – Mike Landstreet 

-​ Will wait for new business – two items 

Financial Report – Gaiv Tata 

-​ Income and expense statement 
-​ Shufu in good financial position 
-​ Shufu largest income:  Yudanshakai portion of USJF Membership from USJF National 
-​ Clinics: use of Shufu funds, not generally income 
-​ Non-clinic expenses:  

o​ National meetings in April near Dulles, VA;  
o​ Shufu hosted box lunch; contribute to HOF / LAA dinner 

-​ Suggestion to look into better rates for CDs. 
-​ ACTION:  Eric spear to write something small for Shimbun National Trust funds 
-​ Motion to accept treasure’s report:  Greg, Eric second – motion PASS 

BOE – Kevin Tamai 



-​ Kevin Tamai is newly Chair of USJF national BOE 
-​ Reported on today’s promotions 
-​ Thanks to Karen W and team for rank registration: Margie, Monty, Rachel 
-​ Encourage instructors not to push judoka too early, especially Shodan. 

Shufu swag for sale 

-​ Waterbottles - $10.00 
-​ Shirts 
-​ 2024 HOF /LAA booklets, presidential honorees. 
-​ POC: Kevin Tamai 

New Business – 

-​ Jason Morris clinic - Florence, MA – 
-​ If anyone interested in sponsoring clinic, Shufu will help:  Sanction, event process, 

advertising,  
-​ Upcoming Judo competitions: 

o​ Nov 16 – William and Mary 
o​ Dec 7 – Virginia Open 
o​ Sunday, Nov 24 – Adaptive Judo / Veteran’s – UK and USA. POC: Mayer Max 

-​ Suggested Seminar:  How to teach adaptive judo 
-​ USJF adaptive judo committee:  fall& balance; autism spectrum,  

Referee – Sharon Landstreet 

-​ This January, IJF working on updating rules 
-​ Shufu will plan a Rules clinic 
-​ Sharon to request to go to IJF seminar 
-​ Liberty Bell – Roy announced last time being chief referee.  Devin Cohen will be head 

referee. 
-​ Referee certification – local certification 
-​ Lisa Capriotti – earned PJC referee certification 
-​ 32 referees in Shufu – support local to  internationally 
-​ Edmund was first time chief referee at local tournament 
-​ Sharon – going to Italy and Senegal to support 

Kata – Diane Jackson 

-​ IJF worlds – next week in Las Vegas – locals:  Theo Schwalm and Diane Jackson 
judges; Rob Gouthro/Lisa Capriotti - Kime.  Other local: Lroi Latimer/Chrisine Levin from 
Philly - Ju 

-​ Encourage – 2025 Senior Nationals – May : Open / Intermediate / U 23 divisions 
-​ Encourage – next year PJC to be in USA, July 25.  Qualification for team is Sr Nationals 
-​ Western USA Kata Championship – February 
-​ Feb 15 & 16 – Andre Parent clinic, Nage and Katame in NYCity – on Smoothcomp 
-​ Dec 7 – Virginia Open 



-​ Eastern US Kata Championship – in DC area – mid-August (estimated, looking for a 
venue) 

Self-Defense - John Floyd 

-​ USJF committee moving to support straight to individuals interested.   
-​ Not all yudanshakais have interest at YDK level. 
-​ Creating learning modules and certifications 
-​ Shufu volunteered to host self-defense in-person portion seminar 
-​ On USJF website – there are self-defense learning modules – more by December 

Registration – Dr Medani 

-​ Junior: 233 
-​ Senior: 386 
-​ Total: 619 (19.5% increase) 
-​ Clubs: 27 
-​ Unattached: 70 people in Shufu   
-​ 5 – Dale City Judo - 42 
-​ 4 – DC Judo – 46 
-​ 3 – College Park Judo – 56 
-​ 2 – Hui-o Judo – 80 
-​ 1 – Arlington Judo – 100 
-​ Encourage USJF membership 

Athlete Fund – Robert Hunt 

-​ Need to be member for 3 years to qualified 
-​ $350 given out 
-​ $6700 – available  

Communications – George Antoniou 

-​ Contact George A to add to black belt distribution email list. 
-​ Choice if want to be identified or not 

Social media – Brandon Lang 

-​ All sites had increase in engagement 
-​ ACTION – Brandon would like help.  POC; George Antoniou 

Website – Ellie / Dr. Medani 

-​ Kudos: Upgrade to promotion section by Karen W updated the black belt information 
-​ Shimbun posted on webpage 
-​ Ellie joining Shufu Website group – she has given many suggestions updated website 
-​ Geoff Mixner to lead website update.  Word press 

Coach Development Chair – Shufu 

-​ NEED a volunteer 



 

Rank Registration – Karen Whilden 

-​ Central and north promotion 
-​ Kodokan certificates, if interested – POC Karen for application information 

 

Senior and Junior Development  

-​ NEED volunteer 
-​ Suggestion for junior and senior workouts 
-​ Connecticut judo alliance – club to host monthly workout 

Save the date 

-​ Dec 7 – Virginia Open – shiai and kata – regional/local referee examination site 
-​ April 27 – Sport Judo - Jimmy Takemori memorial clinic – Hamada Sensei 
-​ Nov 16 – William and Mary collegiate. Sharon L head referee. 
-​ 2025 Summer Nationals in Hawaii 
-​ American Korean Judo Association just establishing in DC area. POC: Eric Spears 

 

Discussions – Mike Landstreet 

-​ Suggestions to propose to USJF BOE 
o​ Count points against same opponent if at a different tournament 
o​ Give credit for IJF Academy toward promotion 

 

Shufu Shimbun: 

-​ Kevin does a tremendous amount of work 
-​ Honor of Malcom Hodges 
-​ Advertise or Request things:  gi, mats, etc. 
-​ To add name - contact: George A (black belt list); Kevin, Diane  
-​ Lance does not get consistently 

Adaptive Judo – 

-​ November for veteran’s day - at College Park Judo / CP community center 

Training opportunity in Cuba.  POC: Devin (amateur athlete is protected activity for USA 
citizens) 

Shout out to George A – started 6 clubs. 

Motion to Adjourn:  Diane, Second: Sharon PASS 

-​ 2:58 pm 


