October 29, 2018

Hosting a Local Judo Event

To develop and sustain the local judo community, events needs to occur. The Shufu executive
committee is seeking hosts for events.

What does it take to host an event?

e Ensure USJF sanction event requirements are met (venue, mats, safety criteria for insurance).
Draft and submit a USJF sanction request through Shufu

e Reach agreement with Shufu on roles and responsibilities

e Collect and categorize / bracket pre-registration

e Collect registration or use online registration service (Shufu or other)

e |dentify and coordinate responsibilities for lead referee, lead kata judge, technical officials,
officials’ food, as needed

e Handle registration, check-in, bracketing, etc. as needed

e Prepare post-event records and reports: financial summary report and summary of event report

e Submit final event summary report to Shufu to be forwarded to USJF

Are you interested in hosting or co-hosting an event? Need help on logistics or finding a venue?

The Shufu executive committee is interested in helping to pair individuals or groups to share event
needs and responsibilities. Please consider if you have facilities, mats or related services for any of
these events and can be part of an event team.

Examples of events include, but are not limited to:

e Shufu Takemori Open Judo Tournament

e Shufu Eastern Open Judo Tournament

e James Takemori Memorial Annual Clinic
e Teachers Certification Clinic

o Self-Defense Instructor Certification Clinic
e Shufu Promotional (2x / year)

e Kataclinic

o Referee clinic

If you or your Judo Club has any interest or would like to learn more about hosting events, please
contact Eric Spears at dericspears@gmail.com or 240-938-1233
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