
Board of Directors Meeting 
Shufu Yudanshakai 

April 8, 2018 
Springfield, VA 

Dr. Charles Medani (President) 
Eric Spears (Vice President), Rachel Friedrich (Treasurer), Kurt Tamai (Secretary), John Morrisson (President Emeritus) 
Tad Nalls (Chairman of the Board of Examiners) 

Board of Director Membership: 
Maurice Allan, George Antoniou, William Chaney, Roy Englert, Greg Goebel, Robert Hunt, Diane Jackson, Margie Kettl, Mike 
Landstreet, Brad Lewis, Sgt. Major Mayfield, Maisha Mayfield, Terence McPartland, Jose Pineda, Thiago Romariz, Jim 
Rivera, Barry Snader, Jeff Steel, Andrew Stone, Gaiv Tata, Fran Vall, Karen Whilden, Peggy Whilden, Robert White, Kevin 
Hobbs, Robert Winston, Pam Hinkle, Richard Hugh, Kevin McKneely, Michael Grunberg, Wayne Lifshitz, Hilaire Notewo, Karl 
Tamai, Tad Wilson, Eris Mejia, Ken Stang, Wayne Brown, Shaun Eddy, Steohen Berliner, John Floyd, Miki Takemori, Brian 
Greene, Calvin Sessions, Edwin Takemori, Ernest Ojito, Andrew Stone, Safarov Bachtiyor 

NOVEMBER MEETING MINUTES (156 BOD members, 24 members = quorum (15%), 53 present, quorum achieved) 
1. President - Chuck Medani - Call To Order 

a. Welcome 
b. Meeting Meeting 

i. Spelling - Maisha 
ii. Formatting - Chuck Medani 
iii. Bi-Laws - All officers have to be a citizen. Motion to change citizenship requirement was part of 

the motion that did not pass. 
iv. Bi-Laws - Constitution - 60 days notice to change. 
v. Motion to Accept Greg Goebel. Second - Diane Jackson 
vi. Approved. 

2. Presidents Report 
a. Forego until later 

3. VP- Eric Spears 
a. Triad Agreement - The agreement really was that the 3 organizations would "cooperate". Non-binding 

agreement. No specifics on how or what to cooperate on. 
b. Chuck M. - What is the relationship between USJA/USJF/USA Judo? Traditionally, USJA/USJF has been 

grass roots development areas. USA Judo is moving into the grass roots areas. 
4. Secretary - Kurt Tamai 

a. Meeting minutes from November 2017 Board of Directors meeting. 
b. Membership (top 5)-1. DC Judo 2. Dale City Judo 3. Arlington 4. US Naval Academy 5. NIH 6. College Park 

Judo 7. Washington Judo 8. Kuna Judo 9. Huio Judo 10. Sport Judo & Toshi Budokai 
c. Membership has increased to 555. 
d. 3 new clubs - Steel Judo (VA), Kuna Judo (MA), Sunrise Judo (ME) 
e. See membership data and plots in the reports section. 
f. Kuma- The club data presented lists Kuma incorrectly. The club is from MA not ME. Next time list state 

where clubs are located for all clubs. i.e. show geographic diversity. 
5. Treasurers report - Rachel Friedrich/Gaiv Tata 

a. See attached handouts. 
b. 1600.00 from USJF for memberships. 
c. Thank you to Gaiv Tata for supporting as assistant Treasurer. 

6. Referees - Roy Englert 
a. Referee / Rules 

i. Feb 11. Sharon + Bobby clinicians 
ii. See written report. 
iii. Young referees are going around the world refereeing. 



iv. Chuck - addition - Sharon Landstreet. Premier referee in the USA. Sharon is the only candidate for 
the next Olympics. 

7. Kata - Diane Jackson 
a. Will submit report. 
b. PJC Championships - 3 teams. Wayne/Monty, Rob/Lisa, Karl/Diane. Fran and Theo as judges. Costa Rica 

8. Teacher - Mike Landstreet 
a. No Report. No meeting time due to elections. 

9. Senior Development - Tad Nalls 
a. No Report. No meeting time due to elections. 

10. Rank Registration Chairman - Terence McPartland 
a. No Report. No meeting time due to elections. 

11. Athlete Funding - Brad Lewis 
a. Brad Lewis resigned from the committee. 
b. Robert Hunt will take over. Chris Grunberg, Rob Winston. 
c. Increased awards over 3 yrs. 2K budget the last couple years. Approximately 20 awards. 

12. Unfinished Business 
a. Special Meeting -Last July meeting. List of Priorities. 

i. Everyone got the resulting documentation from the meeting with request for response. 
ii. Only 4 responses. 
iii. George A.-the message is not getting out to everyone. 

b. Promotion Committee ­ 
i. Maurice was chair of committee. 
ii. Would like vote for the adopting USJF standards. 
iii. Order is to have the Board of Examiners review and vote. Not Board of Directors. 

c. Marketing 
i. Ernest Ojito 

1. Suggestion to leverage off union model. Have someone represent Shufu as a recruiter. 
ii. Barry Snader 

1. Expose ourselves to the general public. Demonstrations at public events. Boys Scouts, Girl 
Scouts, Girls on the Run, ... 

2. Proximity Marketing. 39.99 per month advertising on Andriod smartphones. Commercials 
for your dojo when anyone is within 400 yards of the proximity device (gobeacon). 
Google: Aservia Go Beacon. 

iii. Mike Landstreet - Web Site Suggestion 
1. Judo related adds on the Shufu Website. Shufu charge a fee to advertise. 

iv. Ernest Ojito 
1. No Shufu T Shirts. We need to market better. 

v. Calvin Sessions 
1. If you want judo to grow. Make it a varsity sport on the high school level. 
2. Barry - 90% of people in Philippines join judo for self-defense. 

vi. Eris Mejia 
1. T-Shirts with list of competitors on it. 

vii. Edwin Takemori 
1. Great Ideas - who is willing to do it. Teaching ... Demonstrations ... Coaches for teams ... 

13. Junior Development - No Chairman 
a. No Report 

14. President's Report - Chuck Medani 
a. Appreciates the opportunity. 
b. Mistake - thought everyone was thinking the same way he was. He wanted to corporatize Shufu. 
c. Many successes, thanks to the board. Many problems, accepts responsibility for it. 

i. Takemori fund - positive (20K Fund) with the ability to get more donations. 2 clinics from the fund. 
ii. Online registration at promotions 
iii. Proud of referees and kata 
iv. Proud of history and standard 



v. Proud of attempt to grow. 
vi. Kudos to Miki Takemori and the growth in the northeast. 
vii. Tight finances. 
viii. Initiated internal audit committee. 
ix. Continue to have events. Faye Allen, Shufu North Promotions, DC based promotions. 
x. Web site has gotten better. 

d. Hardships 
i. Tried to change constitution and by-laws, but have not. Need majority of the board which is hard 

to do. 
ii. Interpersonal problems in the Shufu Yudanshakai. Chuck requests everyone work to make Shufu 

better. 
15. Kurt Tamai - No Shufu recorded history. 

a. John Morrrisson stated past presidents: John Anderson 17 years. John Morrisson 12 yrs. Chuck 4 yrs. 
16. Elections - Robert Hunt 

a. Open the floor for nominations 
i. President - Roy Englert 
ii. Vice President - Eric Spears, Sgt Major Mayfield, Jeff Steel 
iii. Secretary - Diane Tamai-Jackson 
iv. Treasurer - Rachel Friedrich (from the floor) 
v. Clarification on an election ticket - there are no tickets. All offices are individual. 
vi. Tad- if only one person running. Approved by Acclimation. Second - many. Vote-Unanimous 

1. Roy, Rachel, and Diane are elected. 
vii. Vice President - everyone gets 3 minutes to discuss their platform. 

1. Eric Spears wins by vote as counted by the election committee. 
b. 2018 Executive Committee Election Results: 

i. President - Roy Englert 
ii. Vice President - Eric Spears 
iii. Secretary - Diane Tamai-Jackson 
iv. Treasurer - Rachel Friedrich 

17. Motion to adjourn- 2°by Fran Vall. Second by Margie Kettl. 
18. Committee reports are attached after the meeting minutes. 
19. Secretary Signature: 

Date: 



Shafu Yudan:hak a 
4/7-2018 

CLUB NAME MEMBERS 
Aldan Judo School 1 
Amra Juku Judo 3 
Arlington Judo C lub 44 
Blue Dragon Judo Club 7 

Collage Park Judo Club 38 
Dal» City Judo Club 68 
DC Judo 68 
Frederic To:de 1 
Huto-Judo 15 
Ku.a fudo Cll; (NEW- Maus) 0 
Libertv Bell Judo 4 
Maryland Judo 3 
Melton: Judo 11 
MOJITO' Mayfield: Martial A1t: 1 
NIH Judo 41 
Oeracoka Judo 2 
Pure Perforanee Martial Art: 3 
Shin.zan Judo Dojo 11 
Sport Judo 14 
Sal fudo (NEW- Vuguu±) 5 
Sure Judo ±NEW-Maue) 2 
To1 Saaba:ty': Judo Tac:b l 
To:hi Budokat 14 
US Naval Academy 42 
Waz:hington Judo Club 31 
Yamara:hu Judo/'Villanova 7 
At Large $8 
TOTAL 555 

No. Top Clubs by Membership Maabers 
l DC Judo 68 
') Dale City Judo 68 
3 Arlington Judo 44 
4 US Naval Aeadeu 42 
5 NIH Judo 41 
6 Coll±ze Park Judo 38 
7 Wa:hingto 'Gaorgatowa 31 
s Kuna Judo Club 20 
9 Huuo Judo 15 
10 Sport Judo 14 
10 To:bu Budokai 14 

MUDAN'SH.A 394 
YUD ANSHA 161 
TOTAL 555 

Year Sbufa Member:bup 
2010 782 
2011 $27 
2012 77 
013 720 
2014 637 
2015 697 
2016 616 
2017 484 
018 555 
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Shufu Judo Yudanshakai nc 
3-Apr-18 

ASSETS 

Current Assets 
Checking Bank of America 

1Jan 2018 Starting Balance $ B0,118.67 viz: «ore<non ten oee tr 
2D018 Net Income Ta Date $ 1,951.35 

Ameriprise Cashout $ 2,794.94 
Checking Bank of America 'Total 84,864.96 

Other Assets 
(Certificate of Depasit #L 
Certificate of Deposit #2 
Certificate of Deposit #3 
C.ertiftate of Deposit #4 

$ 5,43539 
$ 5,43539 
$ 7,014.76 
$ 5,435.39 

23,320.93 

TOTAL ASSETS 

General Fund 
Takemori Fund 
Athee Fund Ba lane 

83,584.15 
20,799.74 
3,802.00 

Rathill Friedrich 
Treasurer 



Shufu Judo income and Expense 
January 1, 2018 through April 3, 2018 

[Cash Basis] 
INCOME 

Dues [Club and Membership Refunds) 
1Sep-3fNav 7 f e 

Total 

Promotion Fees $ 
Interest $ 

Tournaments and Clinics 
2018 Hules Clir $ 

7018 Spring Promatinal $ 

EXPENSES 
Tournament and Clinic Expenses 

2017 Fall Proralivral $ 
2017 Taker@ri Chic s 

2018 Rules CInic s 

Corporation Expense {DE) s 
Bank Fees s 
Other Expenses s 

Athlete Fund s 

1,637.50 $ 

230.00 $ 
1.15 s 

2,300.GO 
950.00 $ 

Totul Inure s 

(456.52) 
1495.22) 

(1,388.48) $ 

{25.00) 
{16.00) 

{284.93} $ 

Total Expenses $ 

{500.00] $ 

1,537.50 

3,250.00 

5,118.65 

Net intluding 'Takemari Fund and 
Athlete Fund Disbursement 

Ne1 not ind Tukeruri and Athlete 
Fund Disburse rnen 

1,952.50 

Rathild Friedrich 
TrBasurer 


